
City of Johns Creek 
Recreation & Parks Strategic Plan 



Objective of the Study 

To identify and prioritize the next ten 
years of investments in recreation and 
park amenities 
 

 Process: understanding the park 
 system and involving the 
 community in a dynamic 
 planning process.  



Orientation to the Draft Plan 
Executive Summary 
1. Background 
2. Community Involvement 
3. Community Profile 
4. Inventory & Assessment 
5. Needs Assessment 
6. Operations & Maintenance 
7. Funding 
8. Full Recommendations 
9. Costs of Recommendations 
10. Recommended Implementation 
11. Appendix 



Community Consensus for: 

•  Acquire additional park land 

•  Build new facilities for tournament sports 

•  Provide a broader range of recreational 
programs to serve all age groups 

•  Create loop trails and a greenway system 

•  Increase trail linkages from existing parks 

•  Improve existing parks 

•  Improve maintenance practices 



Congratulations on Implementation! 

•  Prudent Advance 
Acquisition in Action! 
•  133-acre acquisition 

announced in Nov. 
•  20-acres acquisition 

announced in Jan. 
 



Congratulations on Implementation! 

•  Parks without Borders 
– Continued and expanded for 2016 

•  Staffing Shifts (in FY2016 Budget) 
– Retitled Park Place Coordinator and 

shifted to Rec and Parks Division  
– Additional part time Recreation Leader 

(to facilitate coverage of Shakerag) 
– Established Recreation Leader II 

•  Trust for Public Land Partnership 



Continued Implementation:  
Two Implementation Pathways  

•  Current Investment Level 
– Announced Acquisitions plus: 
– $10M over 10 Year Planning Period 
– Funded through General Fund  

•  Accelerated Investment Level 
– Current Investment Level plus: 
– $2M more from Reserves  
– $50-$60M General Obligation Bonds 

 
 



10 Year View  
(at Current Investment Level) 
•  Improvements to Existing Parks 

•  Autrey Mill, Newtown, Ocee, and 
Shakerag 

•  New Pocket Park Development: 
•  Morton, State Bridge, and Bell-Boles 

•  Unfunded Plan Aspects: 
•  Development of recent Land 

Acquisitions, other Land Acquisition, 
Indoor Facilities, and Programming 

 



10 Year View  
(at Accelerated Investment Level) 

•  Existing Park Improvements 
•  New Park Development  
•  Development of Acquired Land 
•  Additional Land Acquisition 
•  New Indoor Recreation Center 

•  Unfunded Plan Aspects: 
•  Other new indoor facilities and some of 

the other proposed acquisitions 

 



Community Willingness to Pay 
(Accelerated Level of Investment) 

– Survey: 77% willing to contribute more 
money each month towards parks 

•  $6-$10 per household, per month (most 
common response) 

•  25% willing to give more than $10/month 

– $60M bond issuance would average 
$6.79 per household, per month  

– Millage rate increase of 0.4478 mills 



Priority Projects 
(Accelerated Level of Investment) 
•  $2M Additional Use of Reserves: 

– Fund development of previously 
acquired pocket parks (Morton, State 
Bridge, Bell-Boles) 

•   $60M General Obligation Bonds 
– $25M Additional Land Acquisition 
– $16.2M Development: Tournament 

Park/Large Community Park  
– $5M Development: Town Green Park  
– $6M Indoor Rec. Center Development 
– 15% contingency 



Other Priority Next Steps 
(Accelerated Level of Investment) 
•  Engage Community re: Bonds 

– Survey community 
•   Programming and Staffing 

– Direct mail of annual program guide 
– Update rental rates and event fees 
– Transition Rec. and Parks to stand-

alone Department (not division of PW) 
– Add another Rec. Coordinator to 

manage programs or partnerships for 
additional programs to meet needs of 
more age groups and demographics  



Questions and Discussion 
(of Implementation Pathways)   

•  Current Investment Level 
– Announced Acquisitions plus: 
– $10M over 10 Year Planning Period 
– Funded through General Fund  

•  Accelerated Investment Level 
– Current Investment Level plus: 
– $2M more from Reserves  
– $50-$60M General Obligation Bonds 

•  or Alternative Level set by Council 


